REINFORCING
STEEL
SOLUTIONS
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Strengthening the Western Cape
construction materials supply chain
through the establishment of a modern
reinforcing steel processing enterprise
supporting residential, commercial,
industrial and infrastructure development.

BUILDING STRONGER CONSTRUCTION
SUPPLY CHAINS

Construction growth increasingly depends upon reliable
supply chains capable of delivering project-ready
construction materials that improve productivity, quality

and delivery confidence.

As reinforced concrete continues to underpin regional
development, modern reinforcing steel processing
creates opportunities to strengthen construction
capability through value-added fabrication, dependable

supply and customer-focused service.

Western Cape Reinforcing Steel Solutions has been
developed to establish a sustainable enterprise

supporting long-term construction growth across

the region.
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REINFORCING STEEL SOLUTIONS

BUILDING THE FITILLE
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EXECUTIVE SNAPSHOT

(1) REGION
PRIMARY MARKET

ENTERPRISE

PRODUCTS

CUSTOMERS

/- ENTERPRISE FOCUS

Western Cape
Residential Commercial
Industrial Infrastructure

Reinforcing Steel Processing
Project Fabrication
Construction Supply

Cut & Bent Reinforcement
Reinforcement Cages

Stirrups
Project Reinforcement

Fabricated Reinforcement

Civil Construction
Industrial Projects

Contractors - Developers

Precast Government

Construction Materials Supply Chain
Regional Manufacturing

Project Delivery Enterprise Development

STRENGTHENING THE CONSTRUCTION MATERIALS SUPPLY CHAIN
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RESIDENTIAL COMMERCIAL BRIDGES & INDUSTRIAL INFRASTRUCTURE
CONSTRUCTION BUILDINGS STRUCTURES FACILITIES PROJECTS

1

ENERGY
PROJECTS

LOGISTICS &
WAREHOUSING

PUBLIC
INFRASTRUCTURE

Every successful structure begins long before concrete is poured.

It begins with a reliable construction materials supply chain.

IT) TACMIN
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ENTERPRISE DEVELOPMENT

MODERN MANUFACTURING

CONSTRUCTION MATERIALS
SUSTAINABLE GROWTH

EﬂHﬂEﬂﬂHE GLOBAL ENGINEERING
cmur'r TO ETHH‘:IE'I'HEH
CONSTRUCTION OUTCOMES.

X



REINFORCING STEEL SOLUTIONS
ENTERPRISE DEVELOPMENT PROGRAMME

Strengthening the Western Cape construction materials supply chain.

TACMIN

GROUP | Est 1996
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BUILT FOR INFRASTRUCTURE
Reliable reinforcing steel solutions

supporting infrastructure, industrial
and public sector developments.

ENTERPRISE CAPABILITY

MARKET INTELLIGENCE
Understanding regional construction demand
and future market opportunities.

SUPPORTING REGIONAL GROWTH
Supperting residential communities,
commercial developments and
mixed-use construction across the
Western Cape.

PROJECT-READY REINFORCEMENT
Accurate processing and fabrication
designed to improve construction
productivity and project efficiency.

Modern construction requires more than reinforcing steel.
Contractors increasingly require processed, project-ready
reinforcement delivered accurately, reliably and on schedule.

INTERNATIONAL PROCUREMENT
Strategic procurement from qualified
Western Cape Reinforcing Steel Solutions has been developed international manufacturers.
to strengthen this critical component of the construction

materials supply chain through modern manufacturing, 20!

dependable project support and customer-focused service,

MODERN PROCESSING

Precision cut-and-bend manufacturing using
advanced production technology.
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ENTERPRISE DEVELOPMENT PATHWAY
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MARKET ENTERPRISE GLOBAL PROCESSING & o
OPPORTUNITY DEVELOPMENT PROCUREMENT FABBICATION N

FABRICATION
Project-ready reinforcement manufactured
to customer requirements.
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QUALITY ASSURANCE
Controlled preduction processes supporting
consistent quality and dependable supply.

LOGISTICS & DELIVERY

Coordinated delivery supporting construction
programmes and project schedules.
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QUALITY
ASSURANCE

PROJECT
DELIVERY

CUSTOMER
SUPPORT

CUSTOMER SUPPORT

Responsive technical and commercial support

STRATEGIC ADVANTAGES throughout project delivery.

+/ MODERN MANUFACTURING
Advanced processing capability
supporting accurate fabncation.

+ PROJECT-READY SUPPLY

Reducing site labour and
improving construction efficiency.

INTERNATIONAL CAPABILITY
Connecting global manufacturing
with regional construction.

COMMERCLAL
BUILDINGS

RESIDERTIAL
COMSTRUCTION

+/ RELIABLE DELIVERY
Supporting project schedules
through dependable logistics.

+/ REGIONAL MANUFACTURING
strengthening Western Cape
industrial capability.

+/ SCALABLE ENTERPRISE
Designed for future expansion
alongside regional growth.

WHY ORGANISATIONS WILL ENGAGE

) & H

Reliable
Supply

&>

Long-Term
Partnership

il

Commercial
Efficiency

Value-Added
Fabrication

Project
Productivity

SUFPGRTING CDNSTHUETIDN ACROSS EVERY SECTOR

BRIDGE
CONSTRUCTION

INDUSTRIAL
FACILITIES

‘ ‘ Reliable reinforcing steel solutions

strengthen reliable construction outcomes.

TACMIN |
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ENTERFRISE DEVELOPMENT |
MODERM MANUFACTURING |

CONSTRUCTION MATERIALS
SUSTAINABLE GROWTH

FRECAST
CONSTRUCTION

ENERGY
PROJECTS

PUBLIC
INFRASTRUCTURE

LET'S DISCUSS CONSTRUCTION
i.-‘.'-.TI'.FéIa.Lu QPFE‘RT'.JL"“T[. ad

Begin a structured discussion to explore reinforcing steel
and construction materials opportunities.

i sblaauw@tacminmadini.com.au

L. +51498 785165 g www.tacmingroup.com

CONMNECTING GLOBAL ENGINEERING
CAPABILITY TO STRENGTHIEN

CONSTRUCTION OUTCOMES.
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Strengthening the Western Cape construction materials supply chain.

3 $r"“m'£' W [b IJF'I,,

ﬁ\t RIY 185

-\.I-_. _. ol 1 5 - s . ] }.I o 'I‘":r ._.-\.' -
b “b“%;‘ﬁf ﬁl _-E‘J'- :'E;t" -ILI'.hh Y '-\..

- - = '.—

s — = e = e ﬂ“ g
l-l- il _ d
e e W et
M. 445 B |

=_..-_'_:_ = i‘j T | BH : Y " H]l-fl
— M Do e - i oy
Fre b S R

- e, L = - e "
e 5

FROM STEEL TO PROJECT DELIVERY OUR ENTERPRISE FRAMEWORK

Building more than reinforcing steel.

3 55!-:':"1;_'_1, construction capability.

Successful construction depends upon more than access
to reinforcing steel. It depends upon an enterprise capable \ v d anlr Xy :__! B < L

of combining strategic procurement, precision processing, o
reliable fabrication and disciplined project delivery into STRATEGIC PROCESSING & PROJECT LONG-TERM

: - PROCUREMENT FABRICATION DELIVERY PARTMERSHIPS
one integrated customer solution.

: - » [International partners « Cut & Bend « Scheduled deliveries Contractors

Reinforcing Steel Solutions has been structured to support . : . -

» Commercial sourcing » Reinforcement cages « Customer coordination + Developers

contractors, developers and infrastructure projects through
dependable manufacturing capability designed around

modern construction requirements.

« Supply continuity « Project fabrication « Site support « Civil infrastructure

« Material planning » Quality assurance « Logistics « Industrial customers

THE CUSTOMER JOURNEY WHY REINFORCING STEEL SOLUTIONS?

o MODERN MANUFACTURING
— % N s o =~ i Advanced processing capability
: ' ¥ ﬂ supporting efficient project delivery.

DESIGN & ORDER & PROCESSING FABRICATION DELIVERY CONSTRUCTION : VALUE-ADDED PRODUCTS
ENGINEERING SCHEDULING Moving beyond commaodity steel through
precision fabrication and project-ready
From project requirements to site delivery - our integrated process supports construction every step of the way. reinforcement.

INTERNATIONAL PROCUREMENT
REPRESENTATIVE APPLICATIONS Strategic relationships with leading

international manufacturers supporting
reliable long-term supply.

\k - I at e T <@\ REGIONAL MANUFACTURING
MI'IL‘" i g Y v s fi) F F. L :I Creating industrial capability within the
, |1jJ IJ;E JLJJ I. . o T X L e & & Western Cape construction sector.

RESIDENTIAL E-DF-'IHF_H ClAL INDUSTRIAL BRIDGE
CONSTRUCTION BUILDINGS FACILITIES CONSTRUCTION PROJECT FOCUS
Supporting construction productivity
through dependable fabrication and
delivery.

ENTERPRISE DEVELOPMENT

Structured for long-term commercial growth

WAREHOUSING & RENEWABLE ENERGY PUBLIC rather than short-term trading.

INFRASTRUCTURE LOGISTICS PROJECTS INFRASTRUCTURE

BUILDING THE NEXT GENERATION - CONSIDERING A REINFORCING

STEEL OPPORTUNITY?
OF CONSTRUCTION MATERIALS CAPABILITY et e s ke S

Reinforcing Steel Solutions represents a modern Enterprise Development Peleaac’ the most appropriate development pathway.
initiative focused on strengthening regional construction through reliable : shlaauw@tacminmadini.com.au
reinforcing steel processing, customer-focused fabrication and long-term ¢, +61498 785165

industrial capability. & www.tacmingroup.com

TAC M I N ENTERPRISE DEVELOPMENT | CONSTRUCTION MATERIALS CONNECTING GLOBAL ENGINEERING
CAPABILITY TO STRENGTHEN

SUSTAINABLE ENTERPRISES CONSTRUCTION OUTCOMES.

GROUP | Est 1996 INDUSTRIAL GROWTH



T AC M I N REINFORCING STEEL SOLUTIONS
ENTERPRISE DEVELOPMENT PROGRAMME

GROUP | Est 1996 Strengthening the Western Cape construction materials supply chain.
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BUILDING THE F

FROM OPPORTUNITY
TO ENTERPRISE

Reinforcing Steel Sclutions has been developed as
an Enterprise Development initiative focused on
establishing a modern, commercialy sustainable
reinforcing steel processing enterprise that
strengthens the Western Cape construction
materials supply chain and supports long-term

industrial and economic growth.

ENTERPRISE DEVELOPMENT ROADMAP

A structured pathway from concept to sustainable commercial operations.
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MARKET COMMERCIAL ENTERPRISE INVESTMENT IMPLEMENTATION COMMERCIAL
OPPORTUNITY STRATEGY DEVELOPMENT READINESS OPERATIONS
|dentify regional demand, Define business model, Detailed engineering, Investment structure, Facility construction, Full-scale operations,

market gaps and markets, products, process design, facility risk assessment, equipment installation, continuous improvement
commercial potential. customers and layout and operational approvals and staffing and systems and commercial
financial viability. planning. funding strategy. establishment. growth.
INVESTMENT & PARTMNERSHIP OPPORTUNITIES FUTURE EXPANSION STRATEGY WHY PARTNER WITH TACMIN?
EQUITY INVESTMENT P EMTERPRISE DEVELOPMENT EXPERTISE
Partner with a structured, commercially A Increase cut & bend capacity L[4y Proven methodology for building
i viable enterprise with long-term growth ; commercially sustainable enterprises.
otential. Expand reinforcement cage production :
ikt 2 o T MARKET INTELLIGENCE
; ) AE A Deep understanding of construction
A 1| o
) STEATEGIEI PARTNERSHIPS Introduce mesh & prefabricated solutions miarkete and industry imamics.
B Collaborate in procurement, technology,
distribution and market development. ; Broaden product range and services A7 1% GLOBAL CAPABILITY
) Strong international procurement and
A OFFTAKE AGREEMENTS ! Develop regional distribution network manufacturing networks.
.|i Secure reliable supply through long-term ~ IMPLEMENTATION SUPPORT
offtake partnerships and frameworks. Explore adjacent construction products I ) Practical support from development
' *  through to operational readiness.
= FINAHCIA.L PARTHEIHSHIF | Scale with Western Cape growth /7. INDEPENDENT & COMMERCIAL
capital solutions to support growth, SR creating long-term value.

PART OF THE CONSTRUCTION MATERIALS ENTERPRISE SERIES

INFRASTRUCTURE REINFORCING PRECAST STRUCTURAL CONSTRUCTION BUILDING
MATERIALS STEEL SOLUTIONS CONCRETE STEEL PRODUCTS TECHNOLOGIES
Building the foundations Strengthening reinforced Future enterprise Future enterprise Future enterprise Future enterprise
of development. concrete construction. development. development. development. development.

LET’S BUILD THE FUTURE TOGETHER | O s it e LET'S DISCUSS YOUR OPPORTUNITY

Begin a structured discussion to explore reinforcing
Reinforcing Steel Solutions is more than a business oppartunity. ) Proven Enterprise Modal steel and construction materials opportunities.

Itis an opportunity to t'“'l'fj '”5“51315."! capability, EF?EIE jobs, (@) Scalable & Sustainable sblaauw@tacminmadini.com.au
strengthen the construction materials supply chain and Q::‘: 81 498 785165
-

support the future growth of the Western Cape. | ) Long-Term Value Creation
-@ www.tacmingroup.com SCAN TO CONNECT
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T TA : M I N ENTERPRISE DEVELOPMENT | CONSTRUCTION MATERIALS CONNECTING GLORAL ENGINEERING fﬂlﬁf\\
| |

_ CAPABILITY TO STRENGTHEN E
GROUP | Est 1996 INDUSTRIAL GROWTH SUSTAINABLE ENTERPRISES CONSTRUCTION OUTCOMES.




