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REINFORCING -
STEEL
ENTERPRISE

FOR ESTABLISHING COMMERCIALLY
SUSTAINABLE REINFORCING STEEL
ENTERPRISES.

Helping investors, developers, manufacturers
and strategic partners establish commercially
sustainable reinforcing steel enterprises

wherever market demand creates opportunity.

Growing regions require more than construction projects.
They require reliable industrial capability capable of
supplying reinforcing steel accurately, efficiently and
consistently throughout the lifecycle of regional

development.

Tacmin's Reinforcing Steel Enterprise model identifies
market opportunities, validates commercial viability,
structures investment-ready enterprises and coordinates
implementation to deliver long-term industrial capability
and sustainable commercial value.

The model is flexible and scalable, designed to create
value for investors, technology partners and
communities—today and into the future.
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Markets worldwide wherever
demand creates opportunity

Mining + Infrastructure

i Reinforcing Steel Enterprise

LA ENTERPRISE
LRt N = (Processing, Fabrication & Supply)
Project-ready reinforcement solutions
: PRODUCTS including cut & bent, cages, mesh,
: stirrups and fabricated products.
CUSTOMERS Contractors - Developers - Industrial
Governments - Infrastructure Owners
~ ENTERBRISE FOCUS Enterprise Development - Industrial Capability
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Commercial Growth -

Long-Term Value

BUILDING INDUSTRIAL CAPABILITY BEFORE IT IS NEEDED
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RESIDENTIAL COMMERCIAL ERIDGES &
CONSTRUCTION BUILDINGS STRUCTURES
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MINING
OPERATIONS

INDUSTRIAL
FACILITIES

INFRASTRUCTURE
PROJECTS

Industrial strength begins long before construction starts.

It begins with a reliable industrial capability.
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DEVELOPMENT

INDUSTRIAL |

, GLOBAL
CAPABILITY

IMPACT

SUSTAINAELE
GROWTH

PROJECTS

BUILDING INDUSTRIAL CAPAEBILITY.
CREATING SUSTAINABLE VALUE.
SUPPORTING REGIONAL GROWTH.
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INFRASTRUCTURE WAREHOUSING

ENERGY
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CREATING

INDUSTRIAL OPPORTUNITIES

ldentifying and developing
reinforcing steel enterprise
opportunities where demand,
infrastructure and investment
converge.

ENTERPRISE DEVELOPMENT FRAMEWORK

BUILDING

Structuring commercially viable

businesses with the right partners,
technology, processes and operating

models for long-term success.

A proven, repeatable framework for developing and
establishing reinforcing steel enterprises worldwide.

OPPORTUNITY
IDENTIFICATION

Identify regions and
sectors with strong
demand drivers and

commercial potential.

MARKET
VALIDATION

Analyse demand,
competition, supply
chains, logistics and

market dynamics.
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COMMERCIAL
STRUCTURING

Develop the business
model, financial case,
risk profile and
operating strategy.

TECHNOLOGY
SELECTION

Select optimal
processing technology,
equipment and technical
configuration.

 J

INVESTMENT ENTERPRISE COMMERCIAL
READINESS IMPLEMENTATION OPERATIONS
Prepare investment Coordinate design, Launch operations,
materials, secure procurement, facility optimise performance

partners and
structure funding.

STRATEGIC ADVANTAGES

.' "'- REPEATABLE ENTERPRISE MODEL
& proven methodobogy that can be
applied across multiple regions
and markeis.

{3 FLEXIELE DELIVERY MODELS
Solutions talored to local conditions,
investment structures and objectivas.

GLOBAL ENTERPRISE DEVELOPMENT
Experience in establishing industrial
enterprses n diverse markets.

TECHMOLOGY PARTHERSHIP NETWORK
Strong relaticnships with leading
technology providers and manufacturers.
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COMMERCIAL IMPLEMENTATION
Disciplined execution focused on
delivering commercially successful
SUtComes

construction and
COMMISSIONInG.

RESIDENTIAL
CONSTRUCTION

INFRASTRUCTURE
PROJECTS

and drive sustainable
commercial growth.

APPLICABLE ACROSS MULTIPLE SECTORS

COMMERCIAL
BUILDINGS

BRIDGES &
STRUCTURES

INDUSTRIAL
FACILITIES

MINING
QPFERATIONS

ENERGY
PROJECTS

FUBLIC
INFRASTRUCTURE

‘ ‘ Enterprise development creates industrial capability.

Industrial capability builds stronger futures.
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ENTERPRISE
DEVELOPMENT

INDUSTRIAL
CAPABILITY

SUSTAINABLE
GROWTH

SUSTAINABLE ENTERPRISES

REINFORCING STEEL ENTERPRISE
ENTERPRISE DEVELOPMENT PROGRAMME

A globally applicable enterprise development model.

REINFORCING
STEEL ENTERPRISE
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DELIVERING
LASTING IMPACT

Strengthening construction
capability, creating economic
value and enabling long-term
regional industrial growth.

ENTERPRISE CAPABILITIES

MARKET INTELLIGENCE

Deep understanding of construction

markets and future demand.

A\ GLOBAL PARTNER NETWORK
Access to leading technology providers,
steel suppliers, contractors and
industry partners.

5--'! ENTERPRISE DESIGN
i( t;-’“f Business models, operational systems
and governance designed for long-term
commercial success.
|’ ;|j RISK MANAGEMENT
RJ‘“ Comprehensive risk assessment, mitigation

and quality assurance.

I e IMPLEMENTATION MANAGEMENT

End-to-end coordination from concept
to operational readiness.

~\ ONGOING SUPPORT

- QOperational support, performance
improvement and expansion advisory.

WHY ORGANISATIONS ENGAGE TACMIN

Perspective

GLOBAL
IMPACT

) & @l &

zlabal Value

Project Commercial

Expertise

Long-Term

Independence Creation Partnerships

JONSIDERING A REINFORCING
S EEL OPPORTUNITY?
Let’s discuss your opportunity and identify

the most appropriate enterprise pathway.

4 sblaauw@tacminmadini.com.au
% +61498 785165
& www.tacmingroup.com

BUILDING INDUSTRIAL CAPABILITY.
CREATING SUSTAINABLE VALUE.
SUPPORTING REGIONAL GROWTH.
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FLEXIBLE ENTERPRISE MODELS TECHNOLOGY INTEGRATION SCALABLE VALUE CREATION
Every opportunity is different. We work with leading technology Enterprise models designed to
Tacmin fﬂﬂ'ﬂﬂ'ﬂﬂﬁ the most appropriate partners to select and integrate deliver commercial returns and
enterprise model based on market the most appropriate equipment create lasting industrial capability
demand and investment objectives. and systems for each enterprise. in target regions.

FLEKIBLE ENTERPRISE MODELS OUR ENTERPRISE FRAMEWORK

acmin adapts the model to the opportunity
Each reinforcing steel opportunity is unigue. Tacmin develops the most o { o

appropnate enterprise model based on market demand, investment ;
objectives and long-tarm commercial sustainability. L) ‘ .
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Potential enterprise models include: Y = id [2és]
e R OPPORTUNITY ENTERPRISE INVESTMENT IMPLEMENTATION COMMERCIAL
ST ST RS SRR OUE SR R IDENTIFICATION DEVELOPMENT READINESS OPERATIONS

Expansion of an existing business
+ |dentifty regions and « Develop butsingss « Prepane insestment + Procure and snstall « Launch and optimese

Strategic joint venture sectors with demand model and structure materials technology operations

: ; ; » Assess » Defing operation: v Sec 3 35 » Construct ; = Dt sformance
International marnufau.‘:tunng partnershlp Assess market potental Dahne operations Secure partners Construct and Drive performance

and compatition and financial plan and funding commission faciity and growth
Regional processing hub

Multi-country development strateqy

WHY PARTNER WITH TACMIN?
THE CUSTOMER JOURNEY "3 ENTERPRISE DEVELOPMENT EXPERTISE

Proven methedology for developing commercially

e sustainable enterprises.
@L® . @ - ) ooo| MARKET INTELLIGENCE
Deep understanding of construction markets
and industry dynamics worldwide.

OPPORTUNITY DEVELOPMENT & INVESTMENT & IMPLEMENTATION OPERATIONS &

ASSESSMENT PLANNING PARTNERSHIPS GROWTH . GLOBAL CAPABILITY
. International experience with a network of

From opportunity to operations - our integrated approach partners across multiple regions.

supports every step of the journey. IMPLEMENTATION SUPPORT
- End-to-end support from development through
to operational readiness,

INDEPENDENT & COMMERCIAL
Objective, transparent and focused on creating
long-term value,

ENTERPRISE GROWTH OPPORTUNITIES INVESTMENT & PARTNERSHIP OPPORTUNITIES APPLICABLE ACROSS MULTIPLE SECTORS

Every successiul reinforcing steel enterprise creates Ec‘% Technalogy Partnerships
oppartunities for further industrial development.

Potential future pathways include:

International Manufacturing

) o int Ventures RESIDEMTIAL COMMERCIAL INFRASTRUCTURE
+ Structural Steel - Joi
v (Construction Products ik OMMERCIA RASTRUCT

v MeshManufacturing . Regional Distribution Strategic Investment
+ Precast Solutions v Technology Upgrades Enterprise Participation

¥ Modular Construction anufacturing Partnerships Long-Term Operations e - =
€ L5 : g i INDUSTRIAL MINING ENERGY &

FACILITIES OPERATIONS UTILIMES

BUILDING THE NEXT GENERATION ; CONSIDERING A REINFORCING
OF INDUSTRIAL CAPABILITY STEEL OPPORTUNITY?

; : : : Let’s discuss your opportunity and identify the
Reinforcing Steel Enterprise represents a modemn enterprise =ik 4 P T .
S : : most approprate enterprise development pathway.
development initiative focused on creating commercially
sustainable reinforcing steel businesses that deliver
long-term value for investors, partners and communities.

sblaauw@tacminmadini.com.au
t. +61498 785 165
i www.tacmingroup.com

C I N BUILDING INDUSTRIAL CAPABILITY.
TA M ENTERPRISE BEVELOPMENT SUSTAINABL CAPABILITY | GLOBAL IMPACT CREATING SUSTAINABLE VALUE.
GROUP | Est 1996 SUPPORTING REGIONAL GROWTH.
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A globally applicable enterprise development model.
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BUILDING INDUSTRIAL
CAPABILITY.

CREATING LASTING VALUE.
DRIVING REGIONAL GROWTH.

Every successful reinforcing steel enterprise
creates opportunities for long-term industrial
development, stronger supply chains and
sustainable economic growth.

ENTERPRISE GROWTH OPPORTUNITIES

Every reinforcing steel enterprise creates opportunities for further industrial development.
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STRUCTURAL STEEL MESH PRECAST & MODULAR CONSTRUCTION REGIONAL MANUFACTURING
MANUFACTURING CONCRETE PRODUCTS CONSTRUCTION MATERIALS DISTRIBUTION PARTMNERSHIPS
Expand into structural Add mesh and reinforcing Develop precast Enter modular and Diversify into related Establish regional Form strategic
steal fabrication mesh solutions to concrete products for prefabricated construction construction materials distribution networks partnerships to expand
and components. product range, infrastructure and for faster, more efficient and engineerad and logistics capability and markat
building propects. delivery. solutions. capabilities. BCCEsS.

INVESTMENT & PARTNERSHIP OPPORTUNITIES

WHY PARTNER WITH TACMIN? KEY VALUE OUTCOMES

ol ;"_. TECHNOLOGY PARTMNERSHIPS n ENTERPRISE DEVELOPMENT EXPERTISE STRONGER INDUSTRIAL CAPABILITY
ok Work with leading technology providers ' Proven methodology for building commercially Build lasting industrial strength in
for equipment, systems and innovation. sustainable enterprises. target regions.
Al LA INTERMNATIONAL MANUFACTURING " MARKET INTELLIGENCE RELIABLE SUPPLY CHAINS

Collaborate on international manufacturing

Tl 7 “_¢, Deepunderstanding of construction markets and Reduce risk and improve supply chain

and supply chain developmeént. industry dynamics worldwide. resilience,

JOINT ‘utE.NTUH ES . TS GLOBAL CAPABILITY SUSTAINABLE GROWTH

Develop joint ventures o establish or [ ) 2 : ) Create sustainable enterprises that
expand reinforcing steel enterprises. < International experience with a natwork of

, 3 nerate long-term value.
partners across multiple regions., ge 9

: STRATEGIC INVESTMENT
[ Provide strategic capital to accelerate
enterprise establishment and growth.

JOB CREATION

L End-to-end support from development development.
| ENTERPRISE PARTICIPATION through to operational readiness.
E | Participate in enterprise cwnership ECONOMIC IMPACT
and long-term value creation. INDEPENDENT & COMMERCIAL Contribute to regional economic
Objective, transparent and focused on development and prosperity.

[ LONG-TERM OPERATIONS
Support long-term operations and
goring improvement.

creating long-term value.

PART OF THE ENTERPRISE DEVELOPMENT SERIES

QUARRY & REINFORCING STRUCTURAL STEEL PRECAST & CONCRETE CONSTRUCTION PRODUCTS EQUIPMENT &
AGGREGATES STEEL ENTERPRISE ENTERPRISE ENTERPRISE ENTERPRISE TECHNOLOGY
Developing quary and Establishing reinforcing Building structural steel Creating precast and Expanding construction Supplying technology
aggregates enterprises, stedl enterprises. manufacturing capability, concrate product businesses, products and materials, and equipment solutions,

LET'S BUILD INDUSTRIAL CAPABILITY TOGETHER | © smeommieroemsn Rttt
Let’s discuss your opportunity and identify
Reinforcing Steel Enterprise is more than a business opportunity. =) Prowen Erterpyie Moded the most appropriate enterprise

Itis a platform for building industrial capability, creating jobs, = ) development pathway.
() Scalable B Sustairable =

strengthening supply chains and delivering long-term value sblaauw@tacminmadini.com.au

Sl b »
for investors, partners and communities worldwide. ) Long-Tesrn Vilue Creation % +61498785165
@ WWW. tacmingroup. com

[ T T Ac M I N ENTERPRISE DEVELOPMENT | INDUSTRIAL CAPABILITY BUILDING INDUSTRIAL CAPABILITY. ?’\

CREATING SUSTAINABLE VALUE.
SUPPORTING REGIONAL GROWTH.




