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Building Mining Operations Through
Strategic Development, Enterprise Readiness
and Disciplined Delivery 7 —
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From Opportunity to Production.”, it _
Delivered with Confidence. % =

DEVELOPING SUCCESSFUL MINES EXECUTIVE SNAPSHOT
BEFORE PRODUCTION BEGINS |

INDUSTRY Mining & Resources

Successful mining operations are established through a series

of commercial, technical and operational decisions made long EORIAS TECCHS DA TR LT

before the first tonne of ore is mined.

PROGRAMME

OBJECTIVE Owner-Side Delivery

Tacmin’s Mine Development & Delivery Programme integrates
strategic development, enterprise readiness and execution = . APPROACH Strategic * Technical

- - & - - 3 = E f‘:l & - .n
disciplines into a single owner-side framework. Commercial Operational

We help owners, investors and enterprise leaders identify it SRR Brodkiction:Ready

opportunities, build readiness and deliver mining operations _
Opportunity

through Operations

&

STRATEGIC ENTERPRISE EXECUTION &
D E‘u'r- '__'_:F‘P--LLF T READINESS DELIVERY

Establish the opportunity Build the readiness and Deliver the project and
and create commercial clarity. confidence to invest. realise long-term value.
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OPPORTUNITY COMMERCIAL MINE PLANNING & PROCUREMENT & CONSTRUCTION & OPERATIONS & EXFANSION &
IDENTIFICATION EVALUATION ENGINEERING CONTRACTING COMMISSIONING PERFORMANCE OPTIMISATION

that create enduring value. ' DELIVERY

66 Successful mines are developed long before they are built.
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TAC M I N STRATEGIC DEVELOPMENT @ ENTERPRISE READINESS
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FROM OPPORTUNITY TO OPERATIONS

A structured pathway to establish, develop and deliver

successful mining operations.

1. STRATEGIC DEVELOPMENT
Establish the Opportunity

» Opportunity identification & assessment
Resource potential & market analysis
Infrastructure & logistics assessment
Regulatory & environmental review
Stakeholder alignment
Commercial positioning
Funding & investment strategy

Development roadmap
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INDEPENDENT

REPRESENTATION ADVICE

We act in the owner's
and technical advice
without conflict.

best interests at every

stage of the project.

<
CONFIDENCE

Technical and

CLARITY

A clear understanding
of the opportunity,

Dbjective, commerncial

constraints and
commercial potential.
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COMMERCIAL
Strategy, madelling,

contracts & value

to make informed

investment decisions.

TECHNICAL
Engineering, design,
studies & reviews

cammercial confidence

2. ENTERPRISE READINESS
— f,r" Prepare for Delivery

Scoping studies & concept development
Pre-feasibility & feasibility studies

Mine design & scheduling

Infrastructure planning & engineering
Financial modelling & risk assessment
Execution planning & governance
Contract strategy & procurement strategy

Investment decision readiness

THE TACMIN OWNER-SIDE MODE
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INTEGRATED
DELIVERY

RISK & VALUE
MAMNAGEMENT

Identify risks early and
protect value throughout
the project lifecycle.

Aligning commercial,
technical, operational
and governance

disciplines.

WHAT THE OWNER RECEIVES

.
oblL
CONTROL

Owner-side control
through governance,
planning and

CERTAINTY
Disciplined delwvery
reducing risk, delays

and cost overruns.
contract strategy.

Lo

OPERATIONS
Readiness, performance

=

PROCUREMENT
Sourcing, contracting

& supply strategy & continuous improvement

L

3. EXECUTION & DELIVERY

¥ ,,f" Deliver the Operation

' Engineering management
Procurement of contractors & equipment
Construction & infrastructure delivery
Contract administration & governance
Commissioning & operational readiness

' Qperations support
Performance improvement

Expansion & growth execution

SUSTAINABLE
OUTCOMES

GLOBAL
CAPABILITY
Delivering projects that
create long-term value

Access to global
knowledge, markets

and best practice. and enduring impact.
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CAPABILITY

Access to specialised
expertise and proven

VALUE
A mining operation
delivering sustainable

delivery capability.

KEY DISCIPLINES INTEGRATED ACROSS ALL STAGES

9

RISKE & SAFETY
Risk management,

safety & compliance

returns and long-term
value,

01

GOVERNANCE
Controls, reporting &

stakeholder oversight
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DELIVERING LONG-TERM
MINING VALUE

Integrated disciplines. Owner-side focus.

Sustainable outcomes.

The Mine Development & Delivery Programme is built on
integrated disciplines applied consistently across the

project lifecycle.

From early opportunity assessment through to sustained
operations, we represent the owner’s interests, reduce
risk and enhance commercial outcomes at every stage.

THE VALUE DELIVERED TO OWNERS
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STRATEGIC DELIVERY INVESTMENT OPERATIONAL COMMERCIAL SUSTAINABLE
CONFIDENCE CONFIDENCE CONFIDENCE CONFIDENCE OUTCOMES IMPACT
Clear commercial Technical readiness Well-structured Effective transition Improved cost Responsible mining
positioning and and disciplined projects attract to operations control, productivity that delivers economic,
development execution planning investment and supports sustainable and long-term social and environmental
pathways. reduce risk. strengthen returns. performance. value creation. benefits.

THE PROJECT LIFECYCLE

EXPANSION &
LONG-TERM VALUE

OPERATIONS
& OPTIMISATION

CONSTRUCTION
& COMMISSIONING

EXECUTION
FLANNING

ENTERPRISE
READINESS

“

Plan growth, extend
asset life and enhance
long-term returns.

Deliver construction, Operate efficiently,

Build the opportunity Plan execution, engage

and establish the
commercial foundation.

Develop the project,
optimise performance
and manage value.

commission assets and
prepare for operations.

partners and mobilise
for delivery.

prepare for delivery and
secure investment.

GLOBAL CAPABILITY. LOCAL UNDERSTANDING.
We combine global mining expertise with local knowledge and networks
to deliver practical solutions that work in the real world.
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DISCUSS YOUR OPPORTUNITY

Scan the QR code to connect with our team
and explore how we can support your
project from opportunity to operations.

LET’S DEVELOP VALUE TOGETHER

Partner with Tacmin Group to move your mining

sblaauw@tacminmadini.com.au

& +61498 785 165

opportunity forward with confidence. @ www.tacmingroup.com
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